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Investment rationale and strategy
Cinven was attracted to Phadia by its
strong leadership in a growing global
market, based on superior proprietary
technology, together with high margins
and strong, predictable cash flows.
Cinven set a strategy for Phadia’s
incumbent management team of:

— growing the company further in its
existing markets but also in new and
relatively underpenetrated markets,
particularly the US, where the roll-out
required significant investment;

— rolling-out Phadia’s autoimmunity
product beyond Europe;

— expanding into emerging markets
such as India, China and Brazil;

— developing new products (for
example, point-of-care, molecular
allergology); and

— identifying operational improvements
such as best-in-class working
practices across all regions to
increase efficiency and effectiveness.

Cinven saw that by implementing
these initiatives, it could build a
business of scale that would be
attractive in a number of exit scenarios.

Cinven value creation

Cinven has created value at Phadia

using a number of different levers:

— expanding the US salesforce
(from around 50 at acquisition to
over 220 today) to make the US
Phadia’s second largest region
behind Europe. By investing heavily
in Phadia’s US sales force, Cinven
enabled the business to grow its
US revenues, accelerating growth
for the group overall;

— developing its market footprint
in other geographies, including
emerging markets, with the help
of Cinven's Portfolio team in Asia;
for example, the acquisition of
Phadia’s Chinese distributor and
the establishment of new market
companies in India, South Africa,
Korea and the Czech Republic;

— rolling out a series of new products
under Cinven's ownership including
molecular allergology and Immunocap
RAPID (point-of-care testing);

— strengthening the management
team; including appointing a new
Chairman, COO, head of the US and
head of Japan;

— implementing a series of initiatives
to improve efficiency with the help
of Cinven'’s Portfolio team, resulting
in a significant reduction in the cost
of goods; and

— targeting the fund’s advantageous
acquisition of €46 million of Phadia
PIK notes in 2009 at an average
price of €0.62.





