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1 / NUMERICABLE AND COMPLETEL AT A GLANCE

Numericable is the main French cable 

operator, with a footprint covering c. 9.6 

million households, (i.e. 40% of the French 

population) in more than 1200 different 

municipalities. 

It encompasses the highest density cities and 

regions in France and offers B2C 

telecommunications products.

Numericable is also a leading player in 

Belgium and in Luxembourg through its 

Coditel subsidiaries, offering cable TV, Internet 

and telephone to c. 170,000 subscribers in its 

footprint around Brussels (4% national market 

share but much stronger within its coverage) 

and 47,000 in Luxembourg (c. 30% market 

share).

Completel is the second largest challenger of 

France Telecom in the French B2B 

telecommunication market. After France  

Telecom, Completel has the most  extensive 

fibre network for businesses, reaching 4,500 

sites with fibre. Completel also has one of the 

widest-ranging DSL networks, covering 110 

cities.

Å 9.6m home passed

Å 99.6% of the French cable 

network

Å 3.5 m of TV subscribers

Å 1.1 m of internet  subscribers

Å 0.9 m of telephony subscribers

Å 0.3 m of very high broadband 

subscribers

Å #2 alternative carrier with its 

own local fibre network in the 9 

largest cities

Å > 10,000 clients

Å > 10,000 km of optical fibre 

network

Å 150,000 unbundled DSL lines

Å > 700 NRAs

Numericable ðCompletel is the French leading optical fibre

operator and #3 French fixed line operator, with û1.3bn of

turnover in 2009

http://www.completel.fr/
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2 / HISTORY OF THE GROUP

1970õs

Á Launch of French cable construction 

(Plan Câble)

2000

Á Completel IPO on primary French market 

and NASDAQ

Á Acquisition of Estel, a telecommunication 

operator in Alsace by Completel

2001

Á Acquisition of Coditel by Altice One 

(Brussels and Luxembourg)

Á 2000th site connected to the Completel 

network

2003

Á Acquisition of EstVideo by Altice One 

(Alsace)

Á Delisting from NASDAQ of Completel

Á 1000th site directly connected to the 

Completel network

2002

Á Launch of Completel nation-wide  

expansion plan

Á Acquisition of France Telecom Cable, TDF 

Cable and NC Numericable by Ypso

(Altice and Cinven)

Á Combination of the Altice One and Ypso

networks

2005

Á Acquisition of Noos-UPC France by Ypso

Á Completel has the 3rd largest DSL network 

and launches an offer for SME

2006

Á Launch of the Darty box

Á Acquisition by Altice and Cinven of 

Completel

Á Numericable becomes the only B2C brand 

of the company

2007

Á Carlyle becomes a reference shareholder 

in Numericable and Completel alongside 

Altice and Cinven

2008

2009

Á Deployment of DVBT DTT service by 

Numericable

Á Launch of the Auchan box

Á Creation of Completel Europe NV and 

France, German and UK subsidiaries

1998

Key milestones

http://www.completel.fr/
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2 / HISTORY OF THE GROUP

Numericable ðCompletel comprises the following companies

Á Estvideo was created in 1990 as an indirect subsidiary of 

Electricité de Strasbourg (controlled by EDF), the main provider 

of electricity services in the Alsace region. Estvideo had been an 

active consolidator of smaller cable operators in Alsace and grew 

into its current position as the leading cable service provider in 

Alsace

Á Coditel was founded in 1960 and started as a provider of cable 

services in the Brussels area. The operations expanded into 

Luxembourg in 1971. Today, Coditel is the main cable operator in 

the Brussels region, as well as in the City of Luxembourg

Á FTC was founded and operated by France Telecom in 1993 as a 

result of the French governmentôs push to develop cable 

networks at the time. TDF contributed its cable assets (TDFC) to 

FTC. CGV was founded in 1984 and controlled by the Générale

des Eaux (now Veolia), it was renamed NCN in 1998, when Groupe

Canal+ became the majority shareholder

Á UPC France was created in 1995 through the combination of 

networks owned by UIH and Philips (Citecable). In 1999, UPC 

further expanded in France through small acquisitions and in 

September 1999, Liberty Global acquired a controlling interest in 

UnitedGlobalCom (ñUGCò), the Parent Company of UPC France. 

In July 2005, UGC Worldwide merged with Liberty Global 

International to become Liberty Global. Noos was created in 1986 

and became a significant player in the French cable industry 

when it won the contract to build a cable network for Paris and its 

suburbs in 1999. In July 2004, Suez sold 79.9% of Noos (then the 

#1 French cable operator) to UGC. The remaining 20.1% shares 

were sold in April 2005

Á Completel was founded in 1998 as an alternative B2B fixed 

telecom operator and listed on the French and NASDAQ stock 

exchange in 2000

http://www.completel.fr/


6

3 / TECHNOLOGY AND NETWORK

The alternative fixed network in France

Á Numericable Completel is the only operator capable of 

bypassing France Telecomôs infrastructure

Á 9.6m homes passed

Á 3.7m homes passed with fibre (first optical fibre network 

in France)

Á 6,050 corporate sites with fibre access

Á 150 metropolitan areas passed in DSL and 700 NRAs

http://www.completel.fr/
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3 / TECHNOLOGY AND NETWORK

Cable network consolidation history

The acquisition of different regional cable 

operators in France and Benelux resulted 

in the combination of heterogeneous 

networks, each with its own state of 

technological development. The 

networks in Alsace, Belgium and 

Luxembourg had been fully upgraded to 

allow triple-play, while the networks in 

the rest of France were at different stages 

of completion depending on region 

dynamics. As a result, the first step of the 

integration consisted in the 

harmonization of the networks to 

consistent quality levels and an upgrade 

to enable triple-play services.

Numericable has consequently 

implemented an integration strategy to 

operate an harmonized network having 

the following characteristics 

Á A national IP backbone carrying CATV, 

Internet and Telephony traffic to/from 

most of the covered areas

Á Addition of two head-ends located in 

Ile de France sending TV channels to 

most of the covered areas 

Á Internet and Telephony services 

available to more than 93% of homes 

passed The first part of renovating the 

network started in 2005 with the 

launch of the construction of what is 

called the ñbackboneò

The backbone is the spinal cord of the 

Numericable network, which allows the 

Company to offer identical and secure 

services everywhere. The backbone is a 

network of optic fibres with 10-20 Gbps

capacity. In 2007, the main French cities 

had been connected. Lorient, Périgueux, 

Tarbes, Béziers, Rodez, Chalon, Frejus, 

Menton, Nevers, Valenciennes and Epinal

were added in 2008. The Parisian region 

is a different case: it has its own 

backbone which was connected in 2007 

to the national one.

In every city, a distribution centre reloads 

the signal brought by the backbone and 

spreads it through the whole city.

The backbone transports to the local 

loop the data stream generated at the 

heart of the network. This heart is now 

located in two centers: Issy-les-

Moulineaux and Courbevoie. The 

backbone makes the network more 

predictable and more secure, since every 

town is automatically linked by two 

distinct accesses: if part of the network 

was accidentally damaged or shut down, 

the other access would automatically 

take the lead.

http://www.completel.fr/
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3 / TECHNOLOGY AND NETWORK

Cable technology offer superior quality and bandwidth that DSL

services

Cable basic product offers constant 

30Mbps bandwidth whereas the best DSL 

products for a similar price only achieve a 

theoretical 24Mbps maximum bandwidth. 

On cable, each service (TV, Internet or 

telephony) uses a dedicated frequency. As 

a result, customers do not experience any 

interference or quality disruption when 

using more than one service at a time. It is 

not the case with DSL where all services 

share the same frequency which 

significantly alters TV quality (frequent 

frame freezes). 

Furthermore, available bandwidth on cable 

is constant in each point of the network 

whereas with DSL technology, the 

maximum speed decreases proportionally 

with distance to the closest head-end. As a 

result, only a fraction of DSL customers, 

close enough to the head-end, can benefit 

from good quality TV services.

On the traditional broadband offers 

(consistently up to 30Mbps), Numéricable

ñranks #1 by farò among ISPs in France in 

terms of average download speeds 

according to the test conducted by the 

leading independent website 

www.ariase.com.

Dedicated 

bandwidth

Dedicated 

bandwidth

Dedicated 

bandwidth
Cable plug

Maximum theoretical bandwidth available for the 

subscriber based on distance to NRA

Bandwidth

Dsitance

to NRA

10,404

4,209
3,638 3,635

3,354

Numericable Free Orange SFR Neuf Tele2

Average download speed(kbits/sec)

www.ariase.com
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3 / TECHNOLOGY AND NETWORK

The technological leap : Numericable pioneer of optic fibre

Advantage #1 homogeneity

Á The main benefit for a user switching from 

DSL to optic fibre is the homogeneity of 

the network: wherever the user is located, 

the services are of an optimal quality. Both 

the Internet flow ñup to 100 Mbpsò and the 

reception of HDTV channels are accessible 

to every upgraded plug

Advantage #2 comfort

Á Services that can be used simultaneously

Á Choosing optic fibre is choosing comfort: 

the client benefits from services without 

having to make a choice between going on 

the Internet, watching several TV channels 

or making a phone call. The transportation 

capacity of the cable technology 

absolutely guarantees the independency of 

the bandwidths and the ability to use the 

full potential of the Numericable services. 

Television is not delivered through Internet 

but thanks to a signal emitted on a 

dedicated frequency, therefore one service 

(television, internet or phone) cannot 

interfere with another

Advantage #3 evolution ready

Á Internet becomes unlimited thanks to fibre: 

Numericable can provide today 100 Mbps. 

But tomorrow, optic fibre will be able to 

multiply this speed by 2, 3 or more, as 

public usage evolves  and HD content 

develops

Advantage #4 reliability

Á Digital data is transmitted at light speed to 

the clientôs building without any 

interference or signal weakening. The 

Backbone also provides a safety net in 

case a fibre is damaged

Advantage #5 simplicity

Á fibre is already here!

Á Optic fibre comes at the foot of a 

building thanks to urban ducts owned 

by Numericable. In the building, the 

existing coaxial network inside the 

rising columns does not have to be 

replaced. The client benefits directly at 

home from the advantages of the 

works done on the nearby network, 

without the need for an intervention

Advantage #6 durability

Á A network that will be compatible with 

tomorrowôs technologies

Á Optic fibre has a 20 year lifespané but 

its capabilities are only being exploited 

inside the limit of the needs of the 

existing materials. The network itself is 

ready to accommodate future services. 

No superior technology has yet been 

invented and the current upgrade is an 

investment for tomorrow

http://www.completel.fr/
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3 / TECHNOLOGY AND NETWORK

Pursuing optic fibre deployement

SEPTEMBER 

2009
4.2m households 

Eligible to optic fibre

3.5m households 

Fully available in Fttx

MAY 2010

4.5m households 

Eligible to optic fibre

3.7m households 

Fully available in Fttx

DECEMBER 2010

4.7m households 

Eligible to optic fibre

4.1m households 

Fully available in Fttx

Numericable is pursing its selective deployment of optic fibre throughout its existing 

network.

http://www.completel.fr/
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3 / TECHNOLOGY AND NETWORK

Free DTT deployment on Numericable network

Available

Deployment 

scheduled over 

2010-2011

Uncovered area

Numericable has launched in 2009 the DVBT deployment in France to offer a free DTT service 

on its network before analog service is shut down as scheduled by the French authorities.

ÁAt the end of 2009, 5m homes were ñDTT-readyò

ÁThe company targets 8m ñDTT-readyò homes by the end of 2010

http://www.completel.fr/
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3 / TECHNOLOGY AND NETWORK

Completel is the first optic fibre network and the second largest

challenger on DSL for the B2B clients in France

Completel is using both fibre and DSL as 

complementary access technologies to 

address its customersô needs, depending 

upon the bandwidth and security 

requirements of their sites.

Generally Completel connects its 

customersô main and/or critical sites with 

fibre, while it usually connects DSL lines to 

the secondary sites of large customers, as 

well as SMEs in the areas covered by its 

DSL network. Completel believes that the 

direct connection based on complementary 

fibre and DSL access is the best technical 

response to customer needs : 

Å bandwidth requirements 

Å technological and geographical 

complementarities 

Å end-to-end control of quality of service

The complementarities of optic fibre and 

DSL-based solutions give Completel a 

unique position on the corporate market. 

This approach allows Completel to:

Å Offer a viable alternative to the 

incumbent, and 

Å Capture all telecom spends of its 

customers

http://www.completel.fr/
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4 / STRATEGY AND FINANCIAL RESULTS

Numericable strategy ðImproved quality of service

The acquisition of Noos and its combination with 

the rest of the group triggered some problems 

while merging the platforms, as described above. 

The Numericable teams have been focused at 

fixing all these issues as fast as possible 

through a successful migration of IT platforms 

and the externalization of call centers.

Quality of service at Noos has significantly 

improved since February 2007, and call pick-up 

rate is now 80% which is best in class level.

For example, the number of calls was halved 

since the migration to the Procable billing 

system. The quality of service of the call centers 

was stabilized at more than 80% in all entities.

The average number of daily calls related to 

Internet problems of a technical nature has 

significantly decreased which reflects the 

improvement of the quality and reliability of the 

network.

Both client satisfaction and subscribers trust 

have significantly gone up in 2009.

Client satisfaction

Client trust

+40%

+33%

Dec. 08 Dec. 09

Dec. 08 Dec. 09

Source : Y.R Consultants
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4 / STRATEGY AND FINANCIAL RESULTS

Numericable strategy ðNew offers

Numericable has restructured its offering around two sets of products

Å Triple plays packages (Numeribox)

30 channels

60 channels
XL

49.90û

LARGE

39.90 û

29,90 û
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